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CAPITAL CITY COLLEGE GROUP  
 
FINANCE AND RESOURCES COMMITTEE 
 
Minutes of a meeting held on 28th February 2018 
 
PRESENT Alastair Da Costa, Simon Pitkeathley (Chair), Kay Willis (by telephone, until 

18:26, for items 1-7), Andy Wilson, Keith Brown 
 

IN ATTENDANCE Claire Collins (Director of Human Resources and Operational Development), 
Graham Drummond (Clerk), Andy Forbes (Executive Principal CONEL and 
Interim Executive Principal CIC (17:30-18:22, for items 4.2, 5, 6 and 3)  
Caireen Mitchell (Director of Planning and Performance), Nirmal Borkhataria 
(Director of Finance and Operations), Stewart Cross (Director of Integration 
and Management Information Services), Julie Ellis (Governance Officer) 
 

APOLOGIES Professor Anthony Smith 
 

DECLARATIONS OF 
INTEREST 

The Chair declared that his employer, Euston Town Bid, is involved with work 
due to be carried out in the garden at the Regent’s Park Centre 

 
 
1. MINUTES OF THE MEETING HELD ON 18th NOVEMBER 2017 Action 
 The minutes and confidential minute were accepted as a correct record and signed by the 

Chair. 
 

 

2. MATTERS ARISING  
 With respect to Item 6, it was confirmed that the Group has started to make necessary 

savings since last November, as will be discussed under Item 4.2.   
 

 

3.  INSTITUTE OF TECHNOLOGY  
 This item was dealt with after Item 6. 

 
 

4.  REVIEW OF CURRENT FINANCIAL POSITION  
4.1. FUNDING  
 A report on funding was received and considered and appendices were sent by e-mail for 

those who required further information. The Committee noted: 
 

  The figures are based on the Group’s Individual Learner Return (ILR) return R06 made 
on 6th February; the first 16 to 19 return for 2017-18 was that submitted for the ILR R04 
deadline (6 December). It was expected that the ESFA use the December RO4 figure 
rather than the February R06 figure to calculate funding for next year and the Group 
could consider challenging this basis of assessment, if desirable; 

 As against budget, grant income was down £4.2m, and other income £2m; 

 ESFA 16-18 funding is on a lagged learner number basis, so funding for 2017-18 is 
guaranteed and based on the learner numbers in the 2016-17 R04 return made in 
December 2016 and will be up £1.9m. The Group is below target against planned 
learner numbers which will impact on 2018-19 funding;  

 The Adult Education Budget is down £1.4m against target. The Group needs to achieve 
at least 97% of its contract to avoid clawback of funding and the colleges are currently 
averaging around 93%;  

 £2.2m of unplanned subcontracting has increased the shortfall as costs are greater. 
Subcontracting reduces profit margins by 20%; 

 While apprenticeships are £1.4m down against target, there have been recent 
successes in apprenticeship procurements that mean the current forecast figures may 
be exceeded; 
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 There is a shortfall on FE loans. Some CIC loans were cancelled because insufficient 
supporting evidence was provided as a result of an administrative mix-up. This can be 
rectified and the income recovered. WKC has under-recruited in respect of HE loans 
income; 

 ESOL enrolments in January and February could improve the position. 
 

4.2. FINANCE UPDATE  
 A financial update report was considered and received. The following had been included 

within the report: 

 Management Accounts for the CCC Group to 31st December 2017; 

 Group Forecast to 31st July 2018. 
 

The financial statements and reports for CONEL for 1st August – 31st October 2017 were 
included for information only as these were to be considered by the Audit Committee at 
its meeting of 20th March. 
 
The Committee noted that: 

 The Group may struggle to achieve a break even position. The current forecast of the 
anticipated year end position indicates that there will be a deficit of £6m, though £3m is 
achievable if additional income and savings are realised. For the five months up until 
31st December 2017 income was down by £4m and it is forecast that revenue could be 
up to £5m below budget; 

 While the Group has just fallen short of the standard required to maintain its 
previously held ESFA outstanding rating and is now rated good, the balance sheet 
is healthy, showing total assets less liabilities of around £250 million, budgeted cash 
reserves at 31st July of £30 million and net current assets of £25 million; 

 A surplus of £250k had been forecast at the two month stage. The main reason for not 
achieving this forecast is the failure of the colleges and CCCT to meet income targets 
however the committee noted that there were other unanticipated factors including:  

o VAT payable on the Kier facilities contract (c.£750k) had not been included 
within the original budget; 

o the revaluation of CONEL’s freehold estate required to complete their accounts 
on a fair value basis is likely to result in a depreciation of £1m;  

o greater reliance on subcontracting to fulfil teaching obligations; 
o incomplete management information continuing to affect the figures;   

 Factors beyond the Group’s control have further exacerbated the position. 
Apprenticeship starts are down nationally as employers take time to commit their levy 
allocation, however the Group is performing better than most providers, winning a 
number of high-value bids recently;  

 The Group will need to rebase costs. The colleges could make savings through staffing 
costs, removing underperforming courses and promoting new courses to extant 
students, but CCCT is unlikely to be able to make any savings. The committee would 
benefit from a dashboard that indicates at a glance expected forecast savings. 

 
A discussion took place about the financial position of CCCT (currently £1.4m behind on 
its income target). It was agreed that a separate meeting should be organised with the 
Chair and Managing Director of CCCT to discuss ways forwards with respect to its role 
within the Group, and that the outcome of this meeting would be reported to Group’s 
May board.    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB 
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5. FACILITIES/ESTATES  
 There is a confidential minute for part of this item. 
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Facilities 
 

 The transfer of Group employees to Kier was carried out relatively smoothly despite 
rumours of difficulties. The London Living Wage assurance has resulted in pay 
increases for some employees. There is now greater uniformity in terms of hours across 
the workforce with fewer casual staff and a full-time team. 

 
6.  UPDATE ON IT AND MIS  
 A report on IT and MIS was received and considered. The Committee noted:  

 Some issues perceived to be problems with IT were in fact MIS problems. Two legacy 
systems were replaced with a single version, with many teething problems.  The 
department had to prioritise responding to urgent requests for data, to submit accurate 
ILR returns and to establish definitive enrolment and funding data for the group over 
harmonisation of the former systems;  

 Despite considerable progress made in upgrading IT systems, there remain some 
problems to overcome as years’ worth of infrastructure under-investment is being 
addressed; 

 Some of the Group’s IT problems stem from insufficiently skilled personnel. For 
example, it has been challenging to recruit a Director of IT with the requisite skills and 
experience, and in general the Group is over reliant on temporary staff;   

 Legacy systems have proved to be incompatible and some of the staff who created 
the patches to keep these functioning have left the organisation. A proposal for the 
restructuring of IT personnel should be in place from April; 

 CONEL have successfully used Modulo 2, an external IT management source for five 
years; this company has been appointed to supply a Director of IT for the Group until 
Spring/Summer 2019; 

 A key target for the registry team is to resolve current operational issues with student 
enrolment by September 2018, and to tender for a new MI system across the Group 
with effect from 2019.  

 

 

3. INSTITUTES OF TECHNOLOGY  
 An update on the CCCG bid to apply to become an Institute of Technology was received 

and considered. The Committee noted: 

 The Group have until noon on 1st March to submit its bid to the first stage of 
application. Competition is expected to be intense as there have been 28 expressions 
of interest for the likely one or two vacancies to be available for London; 

 The proposed sector specialisms to be offered by the Group will be digital technology, 
health and life sciences and rail and medical engineering;   

 Each IoT will need to be a partnership involving at least one FE College, an employer 
and a Higher Education Institute. Electra Components, an employer listed on the 
FTSE 250 index will be the anchor employer and Middlesex University the anchor HE 
institute for the bid; 

 Whilst the CCCG bid is a credible stand-alone bid, the Group will consider combining 
its application with South Thames College Group. Their submission will be difficult to 
integrate into the first stage of application, so will be held in reserve to include at a 
later stage if the bid is successful; 

 The Group will learn in May if the bid has succeeded and will have twelve weeks to 
produce a business plan that will come into effect from 2019/20; 

 Under the Plan, the number of students at levels 4 and 5 will increase from 496 to 
1296; 

 A successful bid would result in a significant amount of capital funding to invest in 
upgrading and expanding technical education facilities and provide a fillip to the 
Group’s Higher Education strategy and reputation. 
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7.  INTEGRATION PLAN UPDATE 
 An update report on the integration of CONEL’s support systems was considered and 

received. All the 171 actions in the plan were sent by e-mail as an appendix for those who 
wished to see progress in respect of all items listed. The Committee noted: 

 As at 30th January, 30 actions (15%) had been completed including CONEL migrating 
onto the fecolleges.london domain, the CONEL staff having access to the staff intranet 
and iTrent specialist Midland HR have been selected to support HR Payroll System 
integration. 60 (30%) are in progress and 111 (55%) had not yet started;  

 Payroll integration will now not be delivered by 1st April to align with the tax year, but 
has been put back to the end of June; 

 The CONEL apprenticeship team will transfer to CCCT in May;   

 £542k costs will be requested from the integration budget; 

 The GLT is working with consultants Q5 to look at the organisational structure and 
subsidiarity to consider, among other matters, at which levels are the optimal places for 
decision making. 

 

 

8. STAFF SURVEY ACTION PLAN UPDATE  
 A staff survey action plan update was received and considered. An appendix attached 

indicates the action taken in response to the concerns expressed, who is responsible for 
monitoring the change and when it is to be dealt with. The Committee noted:  

 The Plan was compiled in response to the results of the Staff Survey which closed in 
June 2017 and was made up of 43 questions around themes including vision, mission 
and values; equality, diversity and inclusion; communication; and leadership and 
management; 

 The evidence from the surveys is that while a state of uncertainty contributes to low 
morale, staff understand that major organisational change needs time to bed down. 
Staff are concerned about the number of employees leaving the organisation for what 
are perceived to be “better” jobs; 

 A conference for the Group’s support service staff took place on Thursday 14th 
December, providing an opportunity to hear the concerns of staff and assisting cultural 
integration; 

 The Director of HR hosts weekly staff voice sessions and opportunities for staff to 
comments on issues such as facilities and recruitment experience are increasing. 
 

 

9.  TREASURY MANAGEMENT REPORT  
 An update on treasury management activities across the Group was received and 

considered. This is a regular report presented to the Committee to indicate that the 
Group is operating within the limits set by its financial regulations and was considered to 
be largely self-explanatory. 
 

 

10. SKILLS FOR LONDONERS STRATEGY CONSULTATION  
 The response of the Capital City College Group to the Mayor of London’s Skills for 

Londoners strategy consultation was received for information. 
 

 

 
The next meeting will be held on Tuesday 8th May, venue to be determined. 
 
 
 
 
 
 
Signed as a correct record:    _______________________________ 
     

Simon Pitkeathley, Chair of the Committee 


