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CAPITAL CITY COLLEGE GROUP        
                    
 
CURRICULUM AND PERFORMANCE COMMITTEE  
 
Minutes of a meeting held on 7th March 2018 

 
 

MEMBERS PRESENT Shane Chowen (Chair), Amelia Sussman, Anthony Tomei, Heather James, Andy 
Wilson, Pamela Toluwa Esoimeme (from 6:15, item 3) 

  
IN ATTENDANCE Graham Drummond (Clerk), Kim Caplin (Principal, Westminster Kingsway 

College, from 6:05, item 3), Andy Forbes (Executive Principal, CONEL and 
Interim Executive Principal, City and Islington College), Paul Fegan (Managing 
Director, CCCT), Julie Sinclair (Head of Teaching and Learning, for Item 3), Julie 
Ellis (Governance Officer) 

  
APOLOGIES Pirandeep Dhillon-Starkings; Ozlem Top 

  
 
Part I: Agenda items for discussion and approval 
3 DEVELOPMENT AND INNOVATION UNIT  
 The Head of Teaching and Learning gave a PowerPoint presentation on the work of the 

Development and Innovation Unit (DIU).  The Committee noted: 

 The Unit was re-launched in November 2017; 

 Staff are encouraged to bid for the £500K-worth of funding available. Bids tend to range 
for sums of between £3-25K. Educational consultants Curee assist the Group with 
setting the evaluation criteria for bids. The focus for funding will be influenced by the 
outcome of the SAR, with English and maths being regarded as a priority area for this 
year; 

 Funds will not be granted to renew capital equipment as there are other sources for this 
need; 

 Many of the bids have a digital element; 

 Thirty–two members of staff across the Group attended externally delivered project 
management training;   

 A meeting is taking place with the Education and Training Foundation with a view to 
becoming one of their research-based colleges; 

 The impact of the work of the Unit can be seen in:  
o an increase in student satisfaction ratings into Quartile B; 
o a nomination by the Times Educational Supplement for outstanding use of 

technology in teaching and learning for WKC; 
o a digital student ambassadors programme, which has fostered cross-college 

collaboration; 
o an improvement in attendance and higher grades for English and maths borderline 

C/D students through Action Tutoring; 

 There will be a showcase event of projects funded by the DIU at the corporate 
conference in July. 

 

   
1 MINUTES OF THE MEETING HELD ON 4TH DECEMBER 2018 Action 
 The minutes were agreed and signed by the Chair as a correct record. 

 
 

2 MATTERS ARISING  
 With regards to item 4, at the top of page 3 on the 2016/17 SAR, the CIC Operational Plan 

is currently under review, rather than it having been updated to reflect key areas for 
improvement.   
 
It was agreed that a mechanism should be in place to update co-opted members of the 
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outcome of issues taken from this Committee to the Board for discussion.  
   

4 HIGHER EDUCATION   
4.1 HIGHER EDUCATION STRATEGY  
 A report was presented on the Group’s higher education strategy. The Committee noted: 

 The Group’s HE offer for the 17/18 is lower than that of the previous year; 

 At level 4 and above, there is substantial competition, especially in London, and Russell 
Group universities are likely to continue to dominate the market. Many “new“ 
universities are struggling to attract school leaver undergraduate students, so are 
looking to garner business from postgraduates and Continuing Professional 
Development courses; 

 The Group currently works with universities including those of Central Lancashire and 
London Metropolitan. Some links with City and South Bank will be transferred to the 
Universities of Hertfordshire and Middlesex respectively to provide accredited courses; 

 The Group is looking to strengthen ties with Middlesex University, which will be the 
anchor HE institution for the Institute of Technology (IoT) bid. The Group is confident 
that collaboration with Middlesex will offer an even more symbiotic relationship than it 
has had with previous HE partners, with areas such as international and leadership and 
management to be explored as possible collaborative areas of opportunity. Middlesex 
has outperformed other more traditional universities in respect of teaching and learning 
and received silver status in the recent Teaching Excellence Framework results; 

 The Group could build on its present niche offerings such as in hospitality, teacher 
training and applied sciences through degree apprenticeships, HNC/D-style access into 
degree courses and its IoT bid;     

 Accreditation by South Bank University of WKC courses will cease at the end of the 
17/18 academic year. 

 
The Committee agreed to defer placing the HE strategy before the Board until its May 
meeting so that further discussions with Middlesex University could take place. It was also 
recommended that the Board seek the guidance of its members with Higher Education 
expertise. 

   

 

4.2 INSTITUTE OF TECHNOLOGY  
 An update on the CCCG bid to apply to become an Institute of Technology was received 

and considered. The Committee noted: 

 The Group has submitted its bid to the first stage of application. Competition is 
expected to be intense as there have been 28 expressions of interest within London; 

 The proposed sector specialisms to be offered by the Group will be digital technology, 
health and life sciences and rail engineering; 

 Each IoT will need to be a partnership involving at least one FE College, an employer 
and a Higher Education Institute. The onerous requirements on the anchor employer in 
this tripartite arrangement have led to Siemens withdrawing its initial interest; 

 Electrocomponents plc, an employer listed on the FTSE 250 index with a £1bn turnover 
will be the anchor employer and Middlesex University the anchor HE institution for the 
bid; 

 Whilst the CCCG bid is a credible stand-alone bid, the Group will consider combining its 
application with South Thames College Group in due course; 

 The Group will learn in May if the application to progress beyond the first stage bid has 
succeeded and will have twelve weeks to produce a business plan that will come into 
effect from 2019/20.  A final decision will not be announced until September/October, 
but the Group would expect to receive a steer beforehand, bearing in mind the amount 
of preparation that will be necessary for institutions to start operating before 2019; 

 Under the Plan, the number of students at levels 4 and 5 will increase from 496 to 
1296; 

 Initially, the Group would take the lead in the arrangement, handling capital expenditure 
and the anchors would handle their own revenue.  If the operation proved successful, it 
is possible that the parties would look to move to a more formal joint-venture structure; 
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 A successful bid would result in a significant amount of capital funding to invest in 
upgrading and expanding technical education facilities and provide a fillip to the 
Group’s Higher Education strategy and reputation. 

  
5. STUDENT SURVEY  
 A report was received and considered on the Autumm 17 student survey. The Committee 

noted: 

 The report has been scaled down compared to the volume of information that has 
been submitted to this Committee in respect of previous surveys, with further details 
available on request. A more rigorous analysis will be conducted at the college board 
level; 

 The survey uses the Quality Data Processing (“QPD”) methodology which enables 
the Group to compare outcomes against the benchmarks generated by 92 other 
colleges. The next survey will include CONEL for the first time, who also use the 
QPD approach; 

 There has been a significant increase in levels of student satisfaction across the 
Group compared to the results of the Autumn 2016 survey, most notably in respect 
of independent learning, understanding assessment tasks and feedback to support 
improvement.  The highest levels of satisfaction are among apprentices and adult 
learners 16-18. The lowest levels are amongst learners whose study programme 
includes an English and/or maths qualification; 

 The Group’s teaching staff could assist students to complete the surveys by helping 
them to consider in more depth the questions that are being asked. Snapshot 
surveys are at risk of capturing “of the moment” answers rather than what reflects 
the full study experience. Students for whom maths and English is not their main 
area of study may overlook the embedding of these subjects into their studies when 
asked about the effectiveness and impact of the teaching of these subjects. 
 

 

6 ENGLISH AND MATHS UPDATE  
 An update on English and maths.  The Committee noted: 

 The volumes of enrolments were presented in a different format by each college, 
making comparison difficult; 

 There were no November resits this year, as a Group view was taken that those who 
had failed to pass legacy qualifications would struggle to cope with the extra content 
under the new GCSE which is graded on a 9-1 scale;  

 External tutors continue to be engaged and support sessions are run to improve 
GCSE grades; there is cross-college standardisation for functional skills and 
exchange of good practice;       

 Attendance levels for English and maths could be improved, but are comparable and 
in some cases better than figures from across the FE sector; 

 CONEL had taken the view that teachers should be encouraged to take a robust 
view against truancy and proceed through the disciplinary stages to exclusion where 
necessary, despite the loss of funding that this might entail, in the expectation that 
this would deter absenteeism and encourage attendance.  
 

 

7 OFSTED READINESS   
 An oral report was presented on readiness for an Ofsted inspection. The committee 

noted: 

 It seems unlikely that Ofsted would inspect a recently merged college. However, 
events that could trigger an inspection include changes in achievement rates or the 
appointment of a Chief Executive , so the Group needs to be prepared in general 
terms; 

 It is unclear if the movement towards the completion of campus-based individual 
learner returns is an indicator that Ofsted inspections will follow a similar pattern; 

 The Head of Quality and Performance will act as the nominated link between staff 
and inspectors at Group level and will be supported by nominees at college level, 
who will attend nominee training.   
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8 PERFORMANCE ANALYSIS  
 A report on DfE Performance Tables, Level 3 Value Added and the Ofsted Inspection 

Data Summary Report.  The Committee noted: 

 The data has yet to be validated and there may be minor adjustments; 

 Measures of performance data include the DfE tables which are available to the 
public, while Level 3 value added and the Inspection Data Summary Report are only 
available to funders and providers;  

 The Group performed strongly compared to other London FE Colleges, topping the 
table for technical level qualifications and finishing third for English and maths 
progress and student destinations;   

 Measures of value added based on average expected progress can give insufficient 
consideration to students from deprived areas or those for whom English is a second 
language; 

 FE colleges are at a disadvantage when judged against schools who have more 
freedom to select their students. The AoC’s MiDES service provides a more helpful 
comparison of FE colleges’ performance as against schools and sixth form colleges. 

 

 

 Part II Agenda items for Information 
 

 

9  ANNUAL OFSTED CHIEF INSPECTOR’S REPORT   
 The Committee received a version of this report edited to focus on further education or 

information. The full version was also sent by e-mail for information. 
 

 

10 LETTER FROM HEFCE – ANNUAL PROVIDER REVIEW 2017/18  
 The Committee received this report for information. 

 
 

 ANY OTHER BUSINESS  
 It was with sadness that the Chief Executive informed the Committee that the young men 

recently killed in unrelated incidents taking place on the same day in Kentish Town had 
connections with Westminster Kingsway College; one was a current and the other a 
former student.  The Committee were assured that the Group considers the safety of its 
students as paramount and tutors give students advice on how to keep safe.  Support is 
available for those affected by such incidents.  The Group has been given a rating of 
substantial assurance by internal auditors in respect of its safeguarding arrangements. 
   

 

 
This was the last meeting of this Committee that Caireen Mitchell would be attending 
before her departure from the Group at the end of the Spring term to take up the post of 
Principal and Chief Executive of Croydon College. The Chair thanked her for her 
endeavours and wished her best wishes for the future. 
 
The next meeting is due to be held on Wednesday 20th June, venue to be determined. 
 
 
 
 
 
Signed as a correct record:    _______________________________ 
     

Shane Chowen, Chair of the Committee 


