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Key Management Personnel

Key management personnel are defined as members of the College Leadership Team and
were represented by the following in 2016/17:

Mr A Forbes, Principal and Chief Executive (Accounting officer)

Mr S Cross, Vice Principal Finance and Resources

Mr K Hintz, Vice Principal Curriculum and Learner Experience

Ms N Shoffman, Head of Governance

Ms J Chapman, Director of Employability and Employer Engagement
Ms J Grant, Director of Finance and Contract Compliance

Mr R Hindley, Director of Curriculum

Ms M Summers, Director of Curriculum

Ms J Rusling, Director of Management Information Systems

Mr G Mitchell, Director of Human Resources

Ms R Seddon, Director of Quality and Learner Support (left March 2017)

Board of Governors
A full list of Governors is given on page 20 of these financial statements

Ms N Shoffman acted as Head of Governance to the Corporation throughout the period.

Professional Advisers

Financial Statements auditors and reporting accountants:
RSM UK Audit LLP

The Pinnacle

170 Midsummer Boulevard

Milton Keynes

Buckinghamshire

MK9 1BP

Internal auditors:
Mazars

Tower Bridge House
St Katharine's Way
London

E1W 1DD
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Property Strategy:
Jones Lang LaSalle
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Operating and Financial Review
NATURE, OBJECTIVES AND STRATEGIES

The members of the Corporation of the Coilege of Haringey, Enfield and North East London
present their report and the audited financial statements for the year ended 31 July 2017.

Legal Status

The Corporation was established on 1 August 2009 under The Further and Higher Education
Act 1992 for the purpose of conducting the College of Haringey, Enfield and North East
London. The College is an exempt charity for the purposes of Part 3 of the Charities Act
2011.

Mission

Our mission is to help individuals, employers and our community to succeed by providing
outstanding education and applied vocational training with a particular focus on skills for
employment.

Vision

Our vision is to be the number one skills college in London for businesses and communities,
offering a huge range of courses to help people on to skilled jobs, apprenticeships or
university.

Aims

We will put the learner at the centre of what we do.

We will set high expectations of our learners, to increase aspiration and focus on
success.

We will prepare our learners for progression into jobs that meet local and national needs
working with employers, our partners and our communities.

We will treat our learners as our customers and deliver excellent levels of service in every
interaction that we have.

We will listen to and respond to the views of learners, parents and carers, employers,
stakeholders and staff to improve participation, involvement and performance.

We will plan and deliver our courses and training to meet the needs and interests of
learners, employers and our local and national community.

We will deliver industry standard vocational programmes in industry standard facilities.

We will promote best practice in teaching, learning, training and assessment that embraces
e-learning and digital technology.

We will seek out opportunities for partnership, acquisitions and business opportunities that
benefit our stakeholders, community and employers.

We will encourage innovation, creativity and enterprise.

We will develop an organisational culture based on flexible, highly professional, expert staff
that thrive on challenge and meeting the needs of their industries.
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We will swiftly and relentlessly address areas for improvement and enable our staff to
respond to changes required through professional training and development.

We will uphold high standards of professional and ethical conduct and rigorous performance
management.

We will promote a culture where colleagues are valued, developed and supported and
promote good role modeis for learners. Staff skills and expertise will be continuously
developed and updated to ensure they are leading edge for their sector.

We will embed equality and diversity in all spheres of our activity.

We will ensure a safe and healthy environment for learners and staff with a focus on the
sustainability of the College.

We will proactively engage in developing new markets to diversify the College’s income
streams and strengthen its financial stability.

We will maintain the financial sustainability and viability of the College, delivering good value
for money, to ensure the College can continue to fulfil its mission in the future.

Public Benefit

The College of Haringey, Enfield and North East London is an exempt charity under the Part
3 of the Charities Act 2011 and following the Machinery of Government changes in July 2016
is regulated by the Secretary of State for Education. The members of the Governing Body,
who are trustees of the charity, are disclosed on page 20.

In setting and reviewing the College’s strategic objectives, the Governing Body has had due
regard for the Charity Commission’s guidance on public benefit and particularly upon its
supplementary guidance on the advancement of education. The guidance sets out the
requirement that all organisations wishing to be recognised as charities must demonstrate,
explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits
through the advancement of education:

High-quality teaching

Widening participation and tackling social exclusion
Good employment record for students

Strong student support systems

Links with employers, industry and commerce.
Links with Local Enterprise Partnerships (LEPs)

Implementation of strategic plan

in July 2015 the College adopted a strategic development plan for the period 1 August 2015
to 31 July 2018. This strategic plan focuses on growth learners including apprentices;
quality of the curriculum and financial health. The Corporation monitors the performance of
the College against these plans. The plans are reviewed and updated each year and
outcomes reported through the College's self-assessment report and financial statements.
The College’s continuing strategic objectives are to:

o Grow 14-16 Key stage 4 provision to 200 learners per annum,
o Grow 16-18 full time learner numbers,
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Raise the qualification outcomes for English and mathematics,

Maintain classroom and employer based adult skills training at £2 million +,
Increase delivery of Higher Education programmes,

Increase the delivery of apprenticeships,

Maintain employer satisfaction at over 90%,

Grow traineeship learners,

Maintain ‘Good’ financial health.

The College is on target for achieving these objectives.

The College’s specific priorities for 2016/17 and achievement of those priorities is addressed

below:

Grow 14-16 and 16-18 learner recruitment — the College delivered to 195 (2015/16:
205) 14-16 learners and 1,978 (2015/16: 1,984) 16-18 learners

Improve attendance rates to 88%, achieve overall achievement rate of above
85%, retention rate of 95% and Apprenticeship achievement rate of 75%.

The final outcomes for 2016/17 are as follows:

2016-17 2015-16
Attendance 86.9% 87.5%
Achievement 87.4% 86.8%
Retention 95.0% 94.9%
Apprenticeship achievement 71.3% 72.5%

Achieve stakeholder satisfaction ratings of above 90% - the College’'s employer
satisfaction rating for 2016-17 was 95.2% and it ranked best college in London, 30™
out of 207 colleges nationally.

Increase delivery of apprenticeships to 1,000 starts per annum — there were
1,247 new apprentices supported by the College during 2016/17 of which 870 (69%)
were delivered internally.

Increase delivery of Higher Education programmes by 3 per annum — there was
a small decline in numbers, 176 Higher Education learners enrolled in 2016/17 (187
in 2015/16).

Maintain “Good” Financial Health as defined by the Education Skills Funding
Agency - the College achieved “Outstanding” financial health status for 2016/17.
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Performanc

» Inalcators

The College is committed to observing the importance of sector measures and indicators and
use the FE Choices learner and employer’s surveys. The College is required to complete the
annual Finance Record for the Education and Skills Funding Agency. The Finance Record
produces a financial health grading. The current rating of Outstanding is considered an

acceptable outcome.

The key performance indicators used by the College during the year and the final outcomes

were:

Financial Position

Plan Actual
Surplus £34k £404k
Current ratio 1.52:1 1.59:1
Cash £15m £15.5m
Staff turnover and absence rates
2016/17 2015/16
Staff turnover 13.12% 12.83%
Rolling absence rate 3.77% 3.75%
Rolling days lost per employee 7.75days| 8.57 days
Learner numbers and funding
Contract Actual
16-18 learners 2,133 1,978
16-18 Apprenticeship funding £1,327k £1,283k
19+ Apprenticeship funding £2 329k £2,347k
Adult Skills Budget (non-apprenticeships) £11,927k| £12,307k
Efficiency key performance indicators
Plan Actual
Class size — all enrolments 15.4 14.2
Staff utilisation 93.5% 95.7%
Attendance, achievement and retention rates
Plan Actual
Attendance rate 88.0% 86.9%
Achievement rate (including functional skills) 85.0% 87.4%
Retention rate 95.0% 95.0%

Financial Objectives

The College set itself the following financial objectives:

e Maintain a sound financial base to enable the College to meet the financial
performance criteria needed to maintain a ESFA financial health category of “Good”

to “Outstanding”;

= Achieve an operating surplus before allowing for FRS102 pension adjustments;

e Protect itself from unforeseen adverse changes in its income by maintaining

adequate cash reserves;
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e Maintain a minimum of 25 cash days at all times;

s Maintain a ratio of current assets to current liabilities of at least 1.2:1;

o Positive cash inflow from operating activities;
¢ Maintain a general reserve of more than £15 miilion.

All of the above objectives have been achieved.

Major sources of income

The major source of income is the Education and Skills Funding Agency funding of £28
million, which, including income from other funding bodies, accounted for 88% of the total
income in the year. There has been an increase of 91% from ESFA - Apprenticeship funding
and a decrease of 21% in funding from ESFA — Adults in the last 3 years. Overall, income
from the main funding bodies has declined by only 7%. All sources of income for the last 3
years are shown below.

Income Analysis
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® Other Income from Funding
Bodies
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The College holds Education and Skills Funding Agency Category ‘Outstanding’ financial
health status for the year. The operational surplus before restructuring costs for the year was
8






